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Before we start building your product, we must fully 
understand your idea and explore all options to make it the 
best product and user experience possible.

To achieve this, we run a workshop where we'll obtain the full 
scope of your objectives and gain a better overview of your 
industry, target audience, and budget.

The workshop outcome is a well-defined product concept 
consisting of specifications and wireframes and a cost estimate 
that suits your budget.

Get the Best Out
of Your Ideas!
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Most clients come to us with a fantastic idea and full of 
excitement. Sometimes, however, the idea is not yet ready to 
become a viable product. The discussions we have in the 
workshop help define and shape the product vision, turning it 
into a visual concept that resembles the real product.

We help you define a mission statement that helps narrow 
down the scope to a level useful to your users without 
overwhelming them with a wall of features — something we can 
technically implement fitting your budget.

How Does It Help You?

What Is a Workshop?
At its core, a workshop is a creative meeting to take advantage 
of all the participants’ strengths.

It's a mix of your ideas and industry knowledge combined with 
the experiences we have at Mobile Jazz in the fields of 
engineering, product design, user experience, and marketing.

Workshop What & Why 2



A mission statement is a simple but precise phrase defining to 
any person what your product is, who it's for, and the problem it 
solves.

The sole purpose is to retain focus on the single major problem 
that your product solves without getting lost in unimportant 
details.

The mission statement will help drive the product's decisions 
during the workshop and later stages of the design and 
implementation.

In summary, the mission statement describes the vision and 
core features of your product.

Mission
Statement
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Mission Statement Examples

"Belong anywhere."
– AirBnB

"To accelerate the world's transition to sustainable energy."
– Tesla

"To connect the world's professionals to make them more 
productive and successful."
– LinkedIn

"To give everyone the power to create and share ideas and 
information instantly without barriers."
– Twitter



Our most vital interest is to fully understand your idea and the 
domain or industry you operate in to help you best. We start 
with an interview where we'll investigate critical questions: 
"What problem does the product solve?" and "For whom is it 
actually for?".

What Do We Do 
in a Workshop?

With that knowledge, we start to identify and link together all 
use cases. We'll discuss and walk through all of the scenarios a 
user will encounter, define the features we imagine, and how 
they're being used to solve the user's problem. To do this, we 
produce user-flow diagrams and simple wireframes right 
there, sitting next to you.

Defining Use Cases
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We will also evaluate the product milestones. Naturally, we'll 
develop more ideas and features useful for an effective MVP 
(Minimal Viable Product). Therefore, we'll define a roadmap with 
different stages of the product development and release cycle.

Set a Roadmap

We will also look at potential technology platforms: Which 
devices do we want to address? Which technologies and 
frameworks are the most suitable? How simple or complex does 
the solution need to be? All of this impacts development time 
and the end cost, so we will explain the differences and provide 
multiple options to choose from.

Choose the Right Technology
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At the end of the workshop, we will all have a better 
understanding of the product and have a:

  Clear understanding of the idea

  Written specification of use-cases

  User-flow diagrams and wireframes

  Understanding of the product complexity

  Options to choose from on technical implementations

  Cost and time estimate for design, development and testing

For us, it's important to mention that the workshop will be handy 
to you even if you end up working with another technology 
partner. The workshop will provide you with a better 
understanding and a precise specification.

What Is the Outcome
of the Workshop?
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The more prepared you are when arriving at the workshop, the 
more efficient and effective it will be. Here are a couple of 
things you can do to get the most of our time together.

Brainstorm and discuss ideas 
beforehand with your own team.

Create a mission statement. Having 
each of your team come up with a 
headline and few sentences describing 
your product and the problem it solves.

Write down all the features and use-
cases that you'd expect. Don’t worry if 
there are a lot. We'll sort them out later.

Draw basic sketches of how you 
imagine the product to appear in front 
of the user. Don’t focus on the details 
but do on the options user's will have.

If you have any, provide references of 
competitors or products that you like in 
terms of style and design.

How Can I Prepare 
for the Workshop?
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There will be two people from Mobile Jazz joining:

A talented UI/UX designer with a track 
record of successful products will lead the 
workshop and ask the right questions.

A very experienced senior engineer will 
guide the workshop in a direction so that we 
don't end up with a solution that's impossible 
to implement.

From your team, you could technically bring as 
many people as you want. However, to keep the 
workshop efficient and not end up in too many 
opinionated discussions, we recommend limiting 
the number to two or three participants.

How Many People 
Should Be Joining?

(Creative Vision)

(Technical Vision)
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In the past, we hosted many workshops in cities like Barcelona, 
Amsterdam, Berlin, Prague. Those vibrant cities offer a playful 
environment that stimulates creativity.

We're flexible and can visit you at your offices, or we can meet 
up in any other city.

We also offer remote workshops as an option, but we don't 
recommend it unless strictly necessary.

We believe you'll get a lot more energy and output from a 
face-to-face meeting in the same room.

Where Does the 
Workshop Take Place?
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Our workshops are usually very focused meetings consisting 
of four hours in the morning, followed by a lunch break and, if 
needed, an additional two hours in the afternoon to wrap 
everything up.

This, however, depends on the complexity of your idea. If it 
takes more than six hours in a single day, we'd prefer to split it 
over multiple days just to keep our minds fresh, for a clear 
vision of the goals we want to achieve.

How Long 
Does It Take?

Workshop How Long Does It Take? 10



Depending on the size and complexity of your project, 
we have the following workshop packages:

* Travel and acommodation expenses are not included and will be charged separately.

It's challenging to end a workshop precisely at the time 
planned. We don't want just to stop if we're close and 
need a little bit of extra time. Workshops extensions 
will be charged at €300/h.

If we realize we need more than that, it's probably 
better to take a break and meet up again on another 
day as the workshops are very energy-intensive for all 
participants.

How Much
Does It Cost?
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Half-Day

4 Hours
workshop

1 Lunch
with the team

1200€

Full-Day

6 Hours
workshop

1 Lunch
with the team

1800€

Two Days

12 Hours
workshop

2 Lunch
with the team

3600€

💡



Is It All 
Worth It?
The workshop costs money and also costs you a significant amount 
of your time. A question we often hear; Is it worth it?

Every time we conduct a workshop, we see ideas revised and 
clarified, taking the original concept to a much better product. 
They help to avoid making mistakes further down the line, saving 
everyone's time and money. Suppose we were to go ahead and start 
developing the original idea. In that case, we'd probably encounter 
problems later on and end up changing directions on something that 
is already half-built, problematic, and expensive.

"I have worked with
many different
software companies
in my career. You are
all by far the best I’ve ever 
worked with."
Steven Koppel
MyMoments, EDI Institute
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"Going through the process of a workshop with Mobile Jazz 
gave us a clear focus on what would be essential to our 

product and what would be just some nice-tohave features. 
It set us up to deliver better experiences for our customers, 

and ultimately helped us make school trips easier for 
teachers and parents all over the world."

Dave Howes - facilit8 Co-Founder

"It's been a pleasure to work with Mobile Jazz
and I am excited to see what we can do in the

future. This is just the start."

Mike Wilson - Worldreader Senior Product Manager

"Your design made our vision tangible.
You provided so much value."

Jonas Sigurdsson - Founder at Code North

We could ramble on here, telling you why Mobile Jazz 
should be your first choice when selecting a trustworthy 
and competent partner for anything related to design, 
technology, and innovation. But we'd much rather have 
our existing clients speak up and share their own 
experiences when working with us.



Let's build something amazing together.

hello@mobilejazz.com 

mobilejazz.com

mailto:hello@mobilejazz.com
www.mobilejazz.com
www.instagram.com/mobilejazz
www.github.com/mobilejazz
https://www.linkedin.com/company/mobilejazz
https://dribbble.com/Mobilejazz
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